Dear Ministry Family…                                                                                                     January/February, 2011
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This boxy little house in the grip of Colorado’s winter, guarded by a tree that thinks Christmas should be every day of the year (just like Carol does) is our home.  It is a rental located between Denver and Golden, Colorado.  The picture unfortunately doesn’t show the beautiful Rockies beyond the neighbor’s horse pen behind the house, but believe me…they are there.  A mile from here, if you enter I-70 west, you will within five minutes come upon the first formal pull out for installing your chains (when required) for climbing up to the Eisenhower tunnel…70 miles of hard climbing…before you drop down towards Vale and back up to Aspen, Colorado.  As you know we are not here for the great skiing but for the proximity to multiple places in all directions for multiple layers of ministry. 

My office, which is also the office for Soma Christou Communities, is located at Clear Creek Community Church just a quarter mile from our little snowy home.  It is in this office where Associate Paul Fischer and I train leaders to train leaders to reach their neighborhoods for Christ.  In this particular branch of the ministry we are birthing bodies of believers using only lay people.  There are now 5 groups of people scattered around a 30 mile radius from this office and our home.  Each of these is at a different point of development but they are all being led by lay people who are being trained, nurtured, and cajoled through early growth pains as a body of believers.  We are training the leaders to lead through growth by congregational formation, with the goal of numeric growth becoming between 30 and 50 adults, at which time we will help them call a Church Planter to lead the charge.  Traditional Church Planting is all built around a Church Planter…and while this is a fine way to operate when you actually have the cash up front to call a Planter and send him onto a field mostly funded…it is not the only way.  This “new” approach elevates the passions of Godly men and women who have heard God's call to reach out where they live.  We facilitate their dreams.
From this same second story office in that old brick church a quarter mile from our home, I also oversee a little broader area of Church Birthing efforts in a section of Colorado east of the mountains known as the Front Range…with Denver as its hub.  Another Paul (Paul Biggers) and I work together to continue the development of a Matrix Network…opening and entering every possible door for Church Birthing on this broader field. 

Highway travel is as you know a huge part of our ministry reality to-date.  If we keep going over the top of the Rockies to the west we end up in the state of Utah, and to the east is Kansas with the golden arch across the Mississippi beyond Missouri.  Three miles from our home I-70 splits off from I-76 which leads us toward Nebraska, Iowa, Illinois and the Great Lakes.  Travel only 7 miles from our home and you reach I-25 going north, taking you through Wyoming toward Montana…or south to New Mexico and Arizona.  I only mention these huge arteries of travel and commerce and their proximity to our home because during August and September, and again in mid-October through all of November and ending on December 2nd we came and went relentlessly from our home on three major trips.  During those roughly 65 days on the road away from our home we traveled well over 14,000 miles, through 17 states, visiting and ministering to individuals and groups.  All of this is a part of brokering the birthing of churches.  This process requires finding prayer partnership, finding people possibilities, circumstance development, and finding funding…without which there is little that can be done for strategically birthing bodies of believers.  During this season in our ministry life it is necessary to leave home and take to the roads beyond our local church plants…endeavoring to do the other important part of our calling in Church Birthing.  It is what it is…and God has been so very faithful to us.

On January 29th, eleven full days ago, I had open heart surgery/ a triple bypass.  It came as a real shock to Carol and me.  This past December I had a Nuclear Stress Test done for my cardiologist here in Colorado.  Going over the results on Jan. 14th we were told that it showed more damage to my heart than was previously known from my 2004 heart attack.  I had little to no symptoms that led up to this discovery (probably because I had lost sixty pounds in 2010 and was walking 2-3 miles a day) but we just had a felt need to establish a cardiologist near our home in Colorado rather than just relying on our Seattle cardiologist thirteen hundred miles away.  A Cardiac Catheterization was done on Jan. 28th.  The results were shocking.  While showing Carol the pictures of the Angiogram, the cardiologist told us that without open heart surgery there was a great possibility I would not survive another heart attack.  The evidence was before us now in black and white.  We knew a decision had to made, and the Cardiologist said it needed to be made soon based on the evidence in front of us.  

God be praised for the opportunity to press the re-set button physically during this time in our ministry when things are materializing and going forward in so many ways.  For right now in this period of recovery (grounded in our home a while) I am being given the opportunity to prepare and complete many documents that have been shoved to the back of my desk due to the activities and travel in recent months.  It will be weeks before I can even begin to get back into that frantic groove.  I trust however that madness does not set in before I am allowed to be “set free”.  Those of you who know me well know that waiting on the Lord…or for that matter…waiting for anything is not my strong suit.  Sitting here even in my weakened condition all bundled up in our cozy little home is driving me stir crazy.  All the while my beloved and indispensable wife Carol cares for me, as well as catching up on life in her all-purpose office/sewing/guest room with a little smirk on her lips.  The Lord knows how I have run that girl ragged these recent years.  Oh well…it is what it is…and we are very comfortable letting God be God in our lives…learning how to apply Ps. 46:10 “Be still and know that I am God”.
Recently several good friends have asked questions about our personal financial backing in this economy.  They want to know how badly we have been hit and also how these health issues will impact us financially.  We know that God will not ever give us more than we can handle.  We have lost a fair amount of personal support from churches and Christian organizations that are having their own funding problems.  We have been amazed however to see how so many individuals have found a way to trust God on our behalf and stick with us through thick and thin.  Even those who have no longer been able to give consistently, or decrease what they were previously giving, have given what they can…along with the greatest gift of all…PRAYER.  As for medical expenses…we have medical insurance but we will be responsible for thousands of dollars of deductibles, copays and percentage pay outs.  I expect that the little white mail box on a pole at the end of our driveway will doubtless be filled many times over with bills/statements during these next several months.  It is what it is and God has NEVER FAILED us yet.  We don't expect that He will fail us now.  
Thank you all for your ongoing love and support to us in so many ways.  We covet your prayers in the days and weeks and months ahead as we continue on this exciting journey God has us on.  None of us experience anything in our lives that surprises our Heavenly Father.  Not even open heart surgeries, being grounded, bills[image: image2.png]


, etc. etc.    TO GOD BE THE GLORY…GREAT THINGS HE HAS DONE and WILL CONTINUE TO DO!
                                                                            Love…Harry and Carol

